CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 15 May 1996, immediately following the Closed Session, 
in Room AD 307, Loyola Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. Brian 
Aune, Dr. Michael Brian, Mr. Jonathan Carruthers, Mr. Dane Doleman, Ms. Marianne 
Donaldson, Dr. Leonard Ellen, Ms. Alexandra Flynn, Me Pierre Frégeau, Mr. Leo 
Goldfarb, Dr. Henry Habib, Dr. Jeremiah Hayes, Mr. Peter Howlett, Mr. Paul Ivanier, Dr. 
Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Frederick Lowy, Rector and Vice- 
Chancellor, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. Donald W. McNaughton, 
Mr. Jacques Ménard, Vice-Chairman, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Jean- 
Francois Plamondon, Mr. Richard Renaud, Mrs. Miriam Roland, Dr. Elizabeth Sacca, 
Mr. Dev Srinivasan, Mr. Claude I. Taylor, Ms. Lillian Vineberg, Ms. Susan Woods 


Officers of the University: Dr. Charles L. Bertrand, Me Bérengére Gaudet, Dr. Jack 
Lightstone, Dr. Harald Proppe 


Absent: Mr. Alex Carpini, Me André Gervais, Mr. Frank Knowles, Me George Lengvari, 
Mr. Eric Molson, Chancellor, Mr. Humberto Santos, Mr. Brian Steck, Mr. William W. 
Stinson, Mr. Jonathan Wener 


Guests: Father Stanley Drummond, Mr. John Economides, Dr. Martin Kusy, Dean of the 


School of Graduate Studies, Mrs. Mildred Lande, Ms. Miriam Posner, Mr. Laurie Zack 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-96-5-D29 
BG-96-5-D30 
BG-96-5-D31 
BG-96-5-D32 
BG-96-5-D33 
BG-96-5-D34 
BG-96-5-D35 
BG-96-5-D36 
BG-96-5-D37 
BG-96-5-D38 
BG-96-5-D39 


BG-96-5-D40 


Tables showing Proposed Organizational Structure of the Senior Administration 
Notice of Motion concerning a proposed amendment to the University By-Laws 
Letter from the Alumni Associations requesting an amendment to the University 
By-Laws 

Letter from the Secretary of Senate recommending a change in the composition of 
the Council of the School of Graduate Studies 

Letter from the Secretary of Senate recommending creation of the Balvir Singh 
Graduation Medal 

Letter from the Secretary of Senate recommending a change in the name of the 
Psychology Department 

Proposed membership of the Advisory Search Committee for a Vice-Rector, 
Services 

Proposed membership of the Advisory Search Committee for a Dean of the 
Faculty of Arts and Science 

Proposed membership of the Advisory Search Committee for a Dean of the 
School of Graduate Studies 

Letter from the Associate Vice-Rector, Services (Student Life) regarding a 
proposed increase in the Student Services Fee 

Letter from the Interim Dean of Students regarding implementation of a student 
health insurance plan 

Report of the Personnel Committee regarding ACUMAE 


BG-96-5-D41 Sundry Fees Report for 1995-96 
Ls Call to Order 
The Open Session was called to order at 8:25 p.m. 


1.1 Chairman's remarks 


The Chairman waived his remarks except to offer congratulations to the Secretary- 
General, Me Bérengére Gaudet, on her twenty-fifth wedding anniversary which she and 
her husband planned to celebrate in Italy. 


1.2. Approval of the Agenda 


The Agenda was approved with the addition of two items: Item 4(a), a report by Mr. 
Ménard on the Annual Giving Campaign; and Item 16.2, a report by Mr. Howlett for the 
Appeals Committee of the Board. 


1.3 Approval of the Minutes of the Open Session of the previous meeting (17 April 1996) 
An error in Resolution R96-28, on page 6, was identified: the new membership fee for 
members of the Commerce and Administration Students’ Association should be given as 
$2.05 not $2.30. 


Upon motion duly moved and seconded (Srinivasan, Woods), it was unanimously 
RESOLVED: 


R96-37 THAT the Minutes of the Open Session of the previous meeting, held on 17 April 
1996, be approved as modified. 


2:. Presentation: Dr. Martin Kusy, Dean, School of Graduate Studies 


The Dean of the School of Graduate Studies, Dr. Martin Kusy, provided a synopsis of 
graduate education at Concordia. He explained that the School holds a unique, 
University-wide mandate to promote and develop graduate studies. Specifically, the 
School establishes minimum standards for admission into graduate programmes and 
monitors academic performance of graduate students through to completion, and assists 
in their funding; establishes procedures to ensure that basic rights and responsibilities of 
students are upheld; and establishes University-wide standards for the participation of 
faculty in graduate programmes and for excellence in graduate-level education. The 
School of Graduate Studies provides leadership in development of new programmes, 
and in the enhancement of Concordia's academic and research profile. 


Graduate programmes and research in many areas are of world calibre. Dr. Kusy told 
the Board that Concordia had inaugurated six new graduate programmes in the past 
four years, and others have advanced to various stages of development. Joint ventures 
with other Québec universities had been launched to enrich Concordia's offerings while 
conserving financial resources. Dr. Kusy explained that interdisciplinary studies were 
gaining in importance because highly specialized, discipline-based programmes were 
often inadequate to embrace the complexity and interdependency of research, business 
and the professions in the 1990s. The School of Graduate Studies had sought bridge 
financing to develop self-sustaining inter-disciplinary graduate programmes within five 
or six years. 


3.1 


Graduate enrolments had increased in recent years, currently numbering about 3,300 
students in seventy-five programmes; growth in graduate full-time equivalent enrolments 
led to a commensurate increase in the share of government funding allocated to 
Concordia. Intensive efforts had been made to maximize students' ability to succeed in 
completing their programmes. 


The Dean highlighted areas in which graduate studies suffered from inadequate funding; 
of these the most pressing was the level of graduate fellowship support for talented 
students. Although the base level had more than doubled in the past five years, only 
about 4% of our graduate students are funded through Concordia's endowments. Dr. 
Kusy compared per capita student funding through fellowships at Concordia, $407. in 
1995, with the amount generated by averaging the per capita level at seven comparable 
Canadian universities, $1,248 in 1991. This was true in spite of the respectable success 
rate of Concordia students in winning research grants from major national and 
provincial funding agencies. Dr. Kusy appealed directly to the Board to substantially 
improve fellowships base funding for graduate students, to enable the largest possible 
number to study full-time and graduate in a timely manner. It was, he said, Concordia's 
responsibility to commit resources to their needs. Successful postgraduates would 
surely become the University's most persuasive ambassadors. 


Mr. Groome thanked Dr. Kusy for presenting Governors with the facts about graduate 
studies at Concordia. Tentative calculations led some Board members to conclude that 
fellowships would have to be a major focus of the upcoming Capital Campaign. 


Business arising from the Minutes 


Restructuring of the senior administration 


Dr. Lowy pointed out that new charts had been distributed to replace Document BG-96- 
5-D29. He stated that the purpose of the proposed reorganization was to improve 
efficiency and cut costs; a conservative estimate of savings allowed that $1.1 million 
would be saved, although savings of up to $1.3 million were expected. 


The Rector led the Board through the documents, identifying major elements of the 
proposed reorganization and their projected benefits. On page 1, he noted that (i) the 
Chief Financial Officer (CFO) would report directly to the Rector, but would not have 
status equal to a vice-rector; and (ii) the position of Vice-Rector, Services, would be 
retained. Dr. Lowy said he had been persuaded by his colleagues that elimination of the 
position would result in excessive demands on his own time. He drew attention to 
Schedule "C" which showed eight units reporting to the Vice-Rector, Services. Dr. Lowy 
proposed that sufficient technical expertise could be developed in the directorship of 
these units to gradually diminish the requirement for supervision. He anticipated, 
therefore, that eventual discontinuation of the position would contribute to progressive 
flattening of the senior administrative structure. 


He pointed out also that reduction of one ombuds officer should net a savings of 
$60,000. 


On Schedule “A”, which illustrated the Vice-Rector, Academic's portfolio, two main 
points were identified: responsibility for University libraries would be transferred from 
the Services to the Academic sector; and the positions Associate Vice-Rector, Research, 
and Dean of Graduate Studies, would be amalgamated. At this time, Dr. Lowy 
indicated Associate Vice-Rectorships would be eliminated from all portfolios. 
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There was discussion about how to preserve and enhance the profile of research at the 
University when it had no recognition at the Vice-Rectorate level. A faculty member 
suggested two options: add "and Research" to the Vice-Rector, Academic's title (as it is 
written in French), or enhance the title of the Dean of Graduate Studies by adding 
"Associate Vice-Rector, Research". While titular changes might seem cosmetic, she said, 
they could have important implications for how Concordia is perceived by funding 
organizations. Dr. Lowy asserted there was no intention to downgrade research, and 
agreed to adjust position titles to reflect its significance more accurately. Vice-Rector, 
Academic, Jack Lightstone added that the proposed change would elevate the research 
dossier from a staff to a line position, giving authority to make decisions regarding 
budgetary and academic priorities. 


Referring to the Services portfolio, a faculty member suggested the appellation "Vice- 
Rector" could be replaced with "Director" if titles were to reflect relative importance; 
otherwise the organizational charts will indicate services are more important than 
finance. Dr. Lowy responded that the stature of the CFO position was determined in 
part by budget considerations, because a vice-rector would have to be paid a higher 
salary. 


The Chairman recommended leaving final decisions regarding position titles with the 
Rector, saying the immediate priority of the Board should be to approve the broad lines 
of proposed structure. There was general agreement. 


Schedule "B", the Vice-Rector, Institutional Relations, portfolio had been discussed at 
length by the Board on earlier occasions. Dr. Lowy mentioned the main adjustments: (i) 
both University Advancement and Alumni Affairs would report directly to the Vice- 
Rector, (ii) Human Resources functions had been divided into Human Resources and 
Labour Relations, (iii) Government and External Relations was a new position, and (iv) 
Public Relations, Marketing Communications, and Information Services, would be 
combined. 


On Schedule "C", illustrating the Vice-Rector, Services portfolio, two Associate Vice- 
Rectors (for Physical Resources and Student Life) would be eliminated with the result 
that a Director of Physical Resources and a Dean of Students would have to be 
appointed. A student said an appreciation of the central role played by information 
technology in education suggested shifting that unit into the Academic sector. The 
Rector answered that the shift had been considered but was not recommended, the 
primary reason being that the administrative workload of the Vice-Rector, Academic, 
would be substantially increased by addition of responsibility for the libraries. It was 
felt to be more prudent to leave the extensive computing services operations in the 
Services area for the time-being. 


Dr. Lowy said Schedule "D" showed the Secretary-General's portfolio would be little 
changed. An Advisor on Rights and Responsibilities, reporting to the Secretary-General, 
would replace the Code Administrator and the Sexual Harassment Officer. Also, two 
units, the Office of the Status of Women and the Employment Equity Office, would be 
amalgamated and added to the units reporting to the Secretariat. 


Schedule "E" outlined the responsibilities of the CFO as they were originally agreed 
upon. A faculty member asked why student accounts was shown to report to the Dean 
of Students instead of the CFO. The Rector said there had been second thoughts about 
the decision; he agreed that financial control would be better served by bringing student 
accounts into the CFO's area. The advantages for students of a "one-stop" service centre 


R96-38 


4.(a) 


R96-39 


for students provided the primary rationale for the grouping of student accounts with 
financial aid and awards, under the Dean of Students. Dr. Lowy agreed student 
accounts should report to the CFO. 


In answer to a question, the Rector said he hoped the whole programme would have 
been implemented by January 1997. It was expected savings of $0.5 million would be 
produced during 1996-97 if the proposed plan was adopted. 


Upon motion duly moved and seconded (Lowy, Habib), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Office of the Rector and the Executive Committee 
of the Board, the new structure of the senior administration which is outlined in 
Document BG-96-5-D29 be adopted and an implementation schedule therefor be 
devised. 


Notice of motion of a proposed change in the University By-Laws 


Mr. Groome read aloud a Notice of Motion to amend Article 15 of the University By- 
Laws. The Article specifies that Governors representing the alumni are elected for terms 
of two years’ duration. He reminded the Board that the Executive Committee had 
approved the joint request of the Sir George Williams, Loyola and Concordia Alumni 
Associations to extend the term to three years, which is the norm for all other members 
with the exception of students. In June, the Board would be asked to vote to modify 
Article 15. 


Report of the Annual Giving Campaign 1995-96 


Vice-Chairman Jacques Ménard, Chairman of the Annual Giving Campaign, told the 
Board the Campaign was expected to meet or exceed its objective of $1.275 million. 
About 15% of newly identified alumni had contributed, donating an average of $60 
each, and 156 corporations had donated an average of $1000 each. Mr. Ménard said 
only 70% of the Governors had contributed to date; organizers were looking for 100% 
participation, especially to demonstrate leadership to the community before the Capital 
Campaign. 


Mr. Ménard said he was looking for someone to assume Chairmanship for the 1996-97 
Annual Giving Campaign. 


Approval to revise the Composition of the Council of the School of Graduate Studies 


Upon motion duly moved and seconded (Lowy, O’Connell), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the composition of the Council of the School 
of Graduate Studies be revised as outlined in Document BG-96-5-D32; and 


THAT Official Document A-32, “Membership and Powers of the Faculty Councils and 
the Council of the School of Graduate Studies”, be revised to reflect the addition of the 
Registrar, or a delegate, to the membership of the Council of the School of Graduate 
Studies. 


6. 
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R96-41 


R96-42 


Approval to establish the Balvir Singh Graduation Medal 


Upon motion duly moved and seconded (Lowy, Kryzanowski), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, creation of the Balvir Singh Graduation 
Medal to commemorate the contributions of the late Dr. Balvir Singh, a past-professor 
of the Economics Department, be approved. 


Approval to change the name of the Psychology Department 


Psychology being one of Concordia's strongest departments, Dr. Lowy said it was well- 
placed to generate funds from private donors. Given approval by the Board, the search 
for a benefactor to "name" a School of Psychological Sciences would be launched. 


Upon motion duly moved and seconded (Lowy, Arbuckle-Maag), it was unanimously 
RESOLVED: 


THAT, on the recommendation of Senate, the Board of Governors approve, in principle, 
the change of name of the Psychology Department to a “named” School of the 
Psychological Sciences; and 


THAT implementation of the name change shall be subject to the Department's 
successful search for an endowment to fund the Psychology Enhancement Fund, as 
outlined in Document BG-96-5-D34, when the name of the benefactor will be 
incorporated into the Department’s new designation as “School of the Psychological 
Sciences”. 


Election _of the membership of the Advisory Search Committee for _a_Vice-Rector, 
Services 


Upon motion duly moved and seconded (O’Connell, Flynn), it was unanimously 
RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board on 16 March 1994, the composition of the 
Advisory Search Committee for the position of Vice-Rector, Services, was established on 
20 December 1995; and 


WHEREAS, at its meeting of 15 May 1996, the Board of Governors adopted a 
resolution modifying the portfolio of the Vice-Rector, Services, which transferred the 
responsibility for the University Libraries from the Vice-Rector, Services, to the Vice- 
Rector, Academic; 


BE IT RESOLVED 


THAT the composition of the Advisory Search Committee for a Vice-Rector, Services, 
set out in the 1994 Rules and Procedures be modified with the effect that the place 
allocated for a nominee of the professional librarians will instead be allocated for an 
external Board member representing the community-at-large or the alumni, to be 
recommended by the Executive Committee of the Board, thus giving two seats to 
external Board members; and 
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THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Vice-Rector, Services: 


Dr. Fred Lowy, Rector, as Chair; 


Ms. Marianne Donaldson and Mr. Jonathan Wener, Board members 
representing the community-at-large, both recommended by the Executive 
Committee of the Board; 


Dr. Alex Schwartzman (Faculty of Arts and Science); 

Dr. Ahmet Satir (Faculty of Commerce and Administration), 

Dr. Paul Fazio (Faculty of Engineering and Computer Science); and 
Dr. Catherine MacKenzie (Faculty of Fine Arts); 

each elected by the faculty at large of their respective Faculty; 


Dr. Donat Taddeo, representing the senior management, recommended by the 
Executive Committee of the Board; 


Mr. Al Feldman, an undergraduate student, nominated by the Concordia 
Student Union; and 


Mr. Richard Bisaillon, a member of the administrative and support staff from 
one of the units reporting to the Vice-Rector, Services, nominated in conformity 
with the Electoral College policy; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
constituency of the Committee member who has resigned. 


Election of the membership of the Advisory Search Committee for a Dean of the Faculty 
of Arts & Science 


Upon motion duly moved and seconded (Arbuckle-Maag, Plamondon), it was 
unanimously RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board on 16 March 1994, the composition of the 
Advisory Search Committee for the position of Dean of the Faculty of Arts and Science 
was established on 20 March 1996; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Dean of the Faculty of Arts and Science: 


Dr. Jack Lightstone, Vice-Rector, Academic, as Chair; 
Ms. Miriam Roland, a Board member from the community-at-large, and Dr. 


Elizabeth Saccd, a Board member representing a Faculty other than Arts and 
Science, both recommended by the Executive Committee of the Board; 


10. 
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Dr. William Gilsdorf, Prof. David Sheps, Dr. Peter Shizgal and Prof. Harvey 
Shulman, all elected by the faculty at large of the Faculty of Arts and Science; 


Dean Mohsen Anvari, of the Faculty of Commerce and Administration, 
representing the senior management, recommended by the Executive Committee 
of the Board; 


Ms. Alexandra Flynn, an undergraduate student, and Ms. Mary Jane 
McKitterick, a graduate student, both from the Faculty of Arts and Science, 
nominated by their respective student associations; 


Ms. Angela Alleyne, a member of the administrative and support staff from the 
Faculty of Arts and Science, nominated in conformity with the Electoral College 


policy; 
THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
constituency of the Committee member who has resigned. 


Election of the membership of the Advisory Search Committee for a Dean of the School 
of Graduate Studies 


Upon motion duly moved and seconded (Sacca, Flynn), it was unanimously 
RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board on 16 March 1994, the composition of the 
Advisory Search Committee for the position of Dean of the School of Graduate Studies 
was established on 20 March 1996; and 


WHEREAS subsequent to adoption, by the Board of Governors on 15 May 1996, of the 
new administrative structure, the position of Dean of the School of Graduate Studies 
will be expanded to become the Dean of the School of Graduate Studies and Research; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for the position of Dean of the School of Graduate Studies and Research: 


Dr. Jack Lightstone, Vice-Rector, Academic, as Chair: 


Mr. Leo Goldfarb, a Board member from the community-at-large; and 
Dr. Henry Habib, a Board member representing the faculty; 

both recommended by the Executive Committee of the Board; 

Dr. Sabah Alkass (Faculty of Engineering and Computer Science); 
Dr. John Capobianco (Faculty of Arts and Science); 

Dr. Ahmet Satir (Faculty of Commerce and Administration), 

all elected by the faculty at large of their respective Faculties; 


11. 
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Dean Gail Valaskakis, of the Faculty of Arts and Science, representing the senior 
management, recommended by the Executive Committee of the Board; 


Ms. Candida Rifkind, a graduate student nominated by the Graduate Students’ 
Association; 


Ms. Darlene Dubiel, a member of the administrative and support staff from the 
School of Graduate Studies, nominated in conformity with the Electoral College 


policy; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with the 
constituency of the Committee member who has resigned. 


Approval of an increase in the Student Services fee 


Upon motion duly moved and seconded (Doleman, Vineberg), it was CARRIED with 
three opposed (Arbuckle-Maag, Habib, Sacca): 


THAT, on the recommendation of the Concordia Council on Student Life, the increase in 
the Student Services fee, by $0.10 per credit, to $6.90 per credit, be approved. 


A Governor reiterated a request, made in April 1996, for a summary of the fees charged 
to students. The Chairman asked Dr. Proppe to provide the information at the June 
meeting of the Board. 


Approval to institute a student health insurance plan 


Mr. Carruthers, President of the Concordia Student Union (CSU), explained that a 
health insurance plan had been developed to respond to the results of a March 1996 
referendum, in which undergraduate students voted in favour of implementation of such 
a plan. He moved a motion asking the Board to approve collection of an annual fee 
from part-time and full-time students, to finance the insurance plan. 


Mr. Carruthers introduced Mr. Lev Bukhman, the CSU's broker for the plan, and Mr. 
Bukhman was given speaking privileges. Several Governors asked for clarification and 
details of the proposed plan. The Associate Vice-Rector, Services (Student Life), Dr. 
Donald Boisvert, confirmed that the CSU had consulted the appropriate administrative 
offices. Following a lengthy exploration of the subject, with the participation of Mr. 
Bukhman, Governors said they required more information before voting on the motion. 
Mr. Carruthers was invited to bring the proposal to the attention of the University's 
Employee Benefits Committee, to benefit from expertise available there. 


After establishing that a delay would not be prejudicial to implementation of the plan, 
and with the agreement of the mover and seconder (Carruthers, Flynn), the motion was 
tabled to be returned to the Board at the June 1996 meeting. Mr. Carruthers was asked 
to provide an explanatory document to the Board at that time. It was emphasized that 
tabling of the motion should not be interpreted to imply disapproval of the proposed 
plan, which was clearly the product of careful research and a serious effort on the part 
of the CSU. 


13: 
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Establishment of the Association of Concordia University Management and 
Administrative Employees (ACUMAE) 


Upon motion duly moved and seconded (Howlett, Arbuckle-Maag), it was unanimously 
RESOLVED: 


WHEREAS the Concordia University Non-Academic Staff Association (CUNASA) 
was established in 1980 to represent the entirety of the non-academic staff of the 
University, and, in consequence of the progressive unionization of University 
employees, most of the original members of CUNASA are now covered by specific 
collective agreements; 


WHEREAS, on the recommendation of the Office of the Vice-Rector, Institutional 
Relations and Finance, the non-unionized employees began to meet in September 1994 
to discuss options toward restructuring CUNASA to create a new representative 
organization for those individuals who, for a variety of reasons arising from the 
particular positions they hold in the University, are excluded from existing unions; 


WHEREAS, on 18 January 1995, the results of a poll of the members of this group of 
employees showed the majority agreed to change the name of the organization from 
CUNASA to Association of Concordia University Management and Administrative 
Employees (ACUMAE), and to revise its constitution to reflect present conditions; 


BE IT RESOLVED 


THAT, on the recommendation of the Personnel Committee, the Board of Governors 
recognize ACUMAE as the sole and official representative body of the permanent full- 
time, and the permanent part-time, non-unionized employees of Concordia University; 


THAT membership in ACUMAE be voluntary, and that the Association retain the 
right, vested in CUNASA, to collect membership fees by payroll deduction from those 
members who have so authorized; and 


THAT ACUMAE will endeavour to improve the employment conditions of its 
members, by conducting regular meetings of the membership; by establishing formal 
relations with the University administration; by negotiating salary, benefits and 
working conditions; by securing representation on University-wide bodies; and by 
ensuring the Association is consulted when policies and procedures affecting its members 
are established or revised. 


Report on Sundry Fees for 1995-96 


Dr. Lowy explained that, pursuant to a special delegation of authority from the Board 
of Governors, the Rector is required to report annually to the Board on sundry fees 
created or revised during the academic year by any member of the Office of the Rector. 
He referred the Governors to the Sundry Fees Report for 1995-96, which had been 
distributed. 


A faculty member deplored the periodic increase of fees charged to students. He said 
society should examine its priorities, and affirm a commitment to its youth. 


1hoe 


shoes 


LZ 


16. 


16.1 


11 


Progress report of the Advisory Search Committees 


Dr. Lowy, the Chair of the Advisory Search Committee for a Vice-Rector, Institutional 
Relations, reported that the community would have an opportunity to meet the short- 
listed candidates for the position in an open meeting to be held on 22 May 1996. The 
Committee planned to submit its recommendation to the Board at the regular June 
meeting. 


Dr. Lightstone, Chair of the Advisory Search Committee for a Dean of the Faculty of 
Engineering and Computer Science, reported that the Committee had met on three 
occasions. A decision was made to retain the existing profile for the Dean, and 
guidelines for internal proceedings of the Committee were adopted. The advertisement 
had been approved and placed, with a deadline of 16 September 1996 for receipt of 
applications. 


Dr. Lightstone said the Committee had resolved to work aggressively to solicit 
applications from qualified candidates. 


Reports of the Standing Committees 


Audit Committee 


In the absence of Chairman Frank Knowles, Vice-Chairman Ronald Lawless reported on 
the business of the meeting of 8 May 1996. Representatives of auditors Samson, Bélair, 
Touche Ross, and financial officers of the University, were guests. Mr. Lawless said Dr. 
Proppe and Mr. Lauly had addressed concerns arising from the 1994-95 audit. 


Mr. Lawless outlined the key issues discussed by the Audit Committee. 


(i) Netting of research overspending in excess of estimations, and over-provisioning for 
refunds to NSERC and FCAR, as well as anticipated write-offs from designated and 
agency accounts, generated an amount of $160,300 which could be returned to income in 
the current fiscal year. 


(ii) Financial and accounting procedures would be scrutinized by the external auditors in 
the current year to prevent recurrence of mishandling. 


(iii) The University had received $1.735 million from the Government in unclaimed 
interest on approved capital expenditures dating back to 1979. A portion of this 
amount would be applied toward the unfunded section (the four half-floors) of the 
McConnell Building; the remainder was used to settle legal action on the construction 
contract. 


(iv) A report on the Internal Audit function confirmed the view that the unit must be 
strengthened. 


(v) It was expected that the final audited statements for 1995-96 would be presented to 
the Board for approval in September or October 1996. 


Mr. Lawless asserted the Committee was confident internal controls would prevent 
overspending in the future, which Dr. Proppe confirmed, adding that specialized 
computer programming had been installed to preempt the possibility. 


16.2 
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Appeals Committee 


In the absence of Chairman George Lengvari, Vice-Chairman Peter Howlett reported on 
the meeting of 13 May 1996. A request to appeal the decision of a Hearing Board under 
the Code of Conduct (Non-academic) had been filed. Mr. Howlett told the Board that, 
after careful deliberation, the Committee denied the appeal. The case involved two 
faculty members. 


Report of the Rector 


Dr. Lowy pointed out that the transcript of his address to University staff, of 14 May 
1996, had been distributed to the members for their information. He said he felt his 
message was well-received. 


He told the Board that a letter had been received from the Vice-President of the United 
States, Al Gore, congratulating Concordia on its participation in the Future Car 
Challenge. Twelve North American universities had been selected to participate in the 
project, an adjunct to a partnership between the U.S. Government and the automobile 
industry. The objective was to complete a prototype vehicle by the year 2004 which 
would run eighty miles on one gallon of fuel. Dr. Lowy extended his congratulations to 
Dr. Hoa, Chair of the Mechanical Engineering Department, and Dr. Taddeo, Dean of the 
Faculty of Engineering and Computer Science. 


Reports of the Vice-Rectors 


18.1 and 18.2 


18.3 


19: 


On behalf of himself and the Vice-Rector, Academic, Vice-Rector, Services, Charles 
Bertrand, reported that the Enrolment Management Steering Committee (which included 
himself, the Deans or their representatives, and the Vice-Rector, Academic) had 
launched an academic skills course to help students at risk. The course, which will 
target failing students and those having low "Z" scores or conditional standing, will be 
optional. Dr. Bertrand said a maximum twenty students would be enrolled per section, 
and as many sections would be mounted as required. The programme would go into 
effect immediately. The report was greeted with applause. 


Interim Vice-Rector, Institutional Relations and Finance, Hal Proppe, reported that 113 
of a possible 225 academic staff had applied for the FALRIP benefits package. This 
was an excellent result from the perspective of financial planning, he said, generating 
projected savings of $11 million. Dr. Proppe added that, because many senior and 
experienced persons had been induced to retire, the programme would inevitably change 
the face of the academic sector. 


Dr. Proppe said that preparation of the operating budget had been delayed by the 
FALRIP programme. In a departure from usual practice, the operating budget would not 
be tabled at the Board. Instead, the Budget Committee would forward the budget 
directly to the Senate meeting of 23 May 1996 for input, and Dr. Lowy would hold 
consultative meetings to enable the final budget to be presented to the Board at the June 
meeting. Additional work detailing the distribution of cuts would be undertaken in the 
summer. 


Correspondence 


There was no correspondence. 
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Any other business 


Annual Report of the Concordia Student Union (CSU) 


Jonathan Carruthers, CSU President, reported on behalf of the CSU. He described the 
Union as a vessel through which the administration and student body communicate with 
one another, and which represents students in the external community. To that end, the 
CSU has daily and weekly dealings with the business, media and political community. 
Mr. Carruthers explained that his administration had focussed in the past year on 
building relationships which could ensure the health of their representative body, having 
realized that strong ties with the greater community are helpful in setting realistic 
operating guidelines and achievable goals. 


The CSU President was pleased to report that a comprehensive financial framework 
had been implemented, which should improve the Union’s budgetary accountability. 
The CSU administers, manages and distributes funds to more than eighty academic and 
non-academic student groups, and is responsible for the full time and part time 
employment of between seventy and eighty individuals. Mr. Carruthers summarized the 
major achievements of the CSU over the past academic year, a few of which are noted 
here: 


(i) 15,000 copies of the CSU Handbook/Agenda were, for the first time in its 
history, produced on-budget. Five thousand dollars in voluntary donations were 
collected toward the Child Care Fund during the distribution of this publication. 


(ii) Student Orientation 1995 was a great success, accomplished by intensive 
cooperation among the student societies, the work of business managers, coordinators 
and volunteers, and the generosity of corporate sponsors. 


(iii) | A Corporate Fundraising Office was created to bring in extra revenue to support 
new initiatives. 


(iv) | The administration achieved its goal of financial responsibility for both past and 
current operations. The CSU paid off its internal account accumulated deficit of 
$75,000 and its subsidiary's accumulated deficit of $117,000 ($57,000 committed in the 
October 1996 fee collection). These objectives were accomplished with an overall budget 
of $500,000. Mr. Carruthers said the CSU had re-established a positive reputation with 
financial institutions, the University and external creditors. 


(v) Two sets of course and teacher evaluations were produced, which provided 
registering students with the opinions and ratings of courses taken by their peers during 
the academic year. 


(vi) | A proposal to create a green space on Mackay Street, “The Greening of Mackay”, 
had advanced significantly; positive feedback was received from the external media and 
interest groups, and the University was considering the project seriously. 


Mr. Carruthers expressed his thanks for the support of the Rector and Vice-Rectors, and 
of the Board of Governors. 


The Chairman of the Board, Mr. Groome, praised Mr. Carruthers’ conscientious handling 
of his duties as CSU President, and as a Governor of the University. 


20.2 


21. 


22. 


14 


Governor Lilian Vineberg, a member of the Faculty of Fine Arts Advisory Committee, 
announced a fund-raising event to be held on Thursday, 30 May 1996. The evening 
would be hosted by acclaimed jazz singer Jeri Brown, who would also be the star 
performer. Ms. Brown, a Faculty of Fine Arts professor, would be accompanied by 
other Concordia musicians. 


Ms. Vineberg told the Board that tickets were available in three categories -- concert 
($15); concert and cocktail ($25); and concert, cocktail and dinner ($100). She 
encouraged everyone to attend. 


Date of next meeting 


The next regular meeting of the Board will be held at 8:00 a.m. on Wednesday, 19 June 
1996, in Room GM-407-1, on the SGW Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 10:38 p.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


